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Welcome!
Our webinar will begin shortly.

*stay updated on future webinars www.growwithgazelle.com/school
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Running a Profitable Piano
Service Business

Today’s Webinar is presented by:

George Buss & Timothy Barnes



1 Week of work / 365 Days of Focus
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Profit is never an accident!
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all-in-one business management software
for piano technicians

Your guide to building an amazing piano service business

George Buss & Timothy Barnes



Profit is Intentional




Unprofitable businesses
don’t survive




Building a profitable business is easy:
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Building a profitable business is easy:

1. Decide to be profitable
2. Choose an amount (say 10% of rev)
3. Never spend more than what's left
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Is it really this easy?




What is profit?




Profit is the money left after ALL
business expenses are paid
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Profit is necessary




S1 of profit is the ultimate
success story...
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All profit has a purpose
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All profit has a purpose

1. Working capital
2. New products and services
3. Dividend to the business owner
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Working Capital




1 month is great, 3-6 months is
better. But 12 months means
you can probably weather the

next financial storm.
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1 month is great, 3-6 months is
better. But 12 months means
you can probably weather the

next financial storm.
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New Products and Services
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...develop new profitable revenue
streams or make a current
stream more profitable.
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Profit is a cycle
Profit

4 gazelle Investment




Dividends for the
business owner




/.




How much is “enough”?
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3 Things that Kill Profit
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Go Hunting

Bad marketing
Phone bill
Unused subscriptions
Car payment
Debt
Website hosting
Everyone is different...



Labor & Your Salary




You should never pay so much
for your labor that you
cannot be profitable.
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Be Intentional & Focused
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Application:

Whatdo |l do if | am
not profitable?




Application:

Whatdo |l do if | am
not profitable?




Application:

Evaluate each service /
product you provide




Application:

Don’t Scale




Application:

Profitable businesses
are simply more valuable
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S1 of profit is the ultimate
success story.
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Gazelle School of Business Webinars

Pricing Piano Services *

Retiring & Selling *

Simplifying Your Service Model *

Running a Profitable Piano Service Business *
Tripling Your Revenue (Jan 2020)

Hiring Your First Office Assistant

Hiring Your First Technician

(and more)

* Recording available.

https://growwithgazelle.com/school

save your time
WOW your customers
play more music
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