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Hiring your first technician.

Welcome!
Our webinar will begin shortly.

*view all future (and recordings of past) webinars
www.growwithgazelle.com/school



School of Business

Hiring your first technician.

Today’s webinar is presented by: 
George Buss & Timothy Barnes

             



“It is just tragic to try to attempt to grow 
your business by trading a massively 

profitable opportunity for a money losing 
venture.  
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(step 1)

Evaluate your 
infrastructure.



“The business you are today, isn’t 
always the business you 

need to become.  

Step 1: Evaluate your infrastructure. 



“
Step 1: Evaluate your infrastructure. 

Freelancers should never trick themselves into 
thinking they are entrepreneurs. ...the way a 

freelancer grows is not by hiring other freelancers 
who ‘sort of look like you’ but work a little cheaper 

and a little harder.  

  -Seth Godin
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“Is hiring someone a bad idea?
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Step 1: Evaluate your infrastructure. 

What kind of business owner are you?
Are you at a stage change?

What problem are you trying to solve?
What do I want?

Should I work as a solo freelancer or lead a team?



Step 1: Evaluate your infrastructure. 

Which is better?
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Good Business Infrastructure 
Prevents Disaster

Step 1: Evaluate your infrastructure. 



“Don’t jump the gun! 
For a short time, you need to continue 

behaving like the business you are 
today.

Step 1: Evaluate your infrastructure. 



(step 2)

Set everyone 
up for success!
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Offer benefits.
PTO, sick pay, health insurance, disability, life, and 401k….
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Compensation Structure

Keep it simple!
Keep it focused!
Keep it steady!



Step 2: Set everyone up for success.

Compensation Structure

You can pay 
hourly.
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Step 2: Set everyone up for success.

Communicate your revenue expectations.



Planning for turnover.
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Minimize turnover.

Pay and 
benefits.



Let Freelancers Go
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Firing Employees
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Step 2: Set everyone up for success.

Managing 
out.
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1. They can’t have too long of 
an enforcement period. 

2. They can’t be too broad.

3. They can’t be too prohibitive.

4. They can’t be retroactive

Non-Compete 
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Step 2: Set everyone up for success.

Do I need a 
non-compete?

Non-Compete 
Agreements



(step 3)

Hire the right person 
at the right time.



“Filling the right position with the 
wrong person is just as bad as 
never filling the position at all.
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How do you find people?

Schools & trade groups
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When is the right time to hire?
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Don’t hire after a long week!
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Step 3: Hire the right person at the right time

Build the right team!



Gazelle School of Business Webinars
* Recording available.

● Pricing Piano Services *
● Retiring & Selling Your Business*
● Simplifying Your Service Model *
● Running a Profitable Piano Service Business *
● Tripling Your Revenue *
● Hiring Your First Office Assistant *
● Creating Estimates That Sell *
● Landing The 5 Star Review *
● Selling Your Story *
● Building a Powerful & Simple Website *
● Finding & Retaining New Customers *
● Hiring Your First Technician *

https://growwithgazelle.com/school 


